MULTIMEDIA TRAINING KIT

Trainers' notes: What is advocacy and what are the basic steps in an advocacy campaign?
Developed by: Tracey Naughton 

NYAKA, Communications and Development Consultant

	Introduction
	An introduction to advocacy, its definition and the basic steps in an advocacy campaign.

	Timing/duration
	2 hours

	Content outline and main topics covered

	• The difference between service and advocacy (10 minutes) 

• Some definitions of advocacy (20 minutes)

• Discussion of participants advocacy experiences.(20-30 minutes) 

• Develop own definition of advocacy (20 minutes)

• Choose an advocacy campaign topic to work with during the course. (30 minutes)

	Target audience
	General – people planning to mobilse in an advocacy campaign.

	Prerequisite skills/knowledge
	none

	Unit objectives/expected outcomes
	• Be able to understand and explain what advocacy is.

• Be able to describe some advocacy that has taken place.

• Have an understanding of the basic steps in an advocacy campaign.

	Pre-workshop activities
	Consider and be prepared to talk about any advocacy campaigns they have been involved in or know about.

	Notes on using exercises
	Exercise 1: Participant experience / guided discussion. As a whole group, discuss examples of advocacy campaigns that people have been involved in. Hear a short summary of three campaigns and then ask the following questions:

 

Was this advocacy – or a service?

 

Divide into smaller groups and find one person who has been involved in an advocacy campaign – on any topic – and have them briefly explain the case using the following questions:

 

1 What was the issue?

2 What was the goal?

3 What was achieved?

4 How was it achieved?

5 Did the campaign work? Why?

Exercise 2: Ask participants to complete the blank bubble with their own definition of advocacy. Then ask everyone to share their definition with the whole group.
Exercise 3: developing an advocacy campaign to work on

The later advocacy sessions have a practical thread, which will be done by working in small groups or teams. If you are planning to cover these too, then think about the people who are participating and how best to create the teams for this exercise. 

The teams formed in this session will work together on the development of an advocacy campaign that they will present to the whole group in the final session. There needs to be logic behind the formation of the teams. Possible groupings are:

· national teams

· teams interested in a similar campaign topic

· skill level and experience

Note: In the pilot course participants suggested working on an invented rather than a real campaign. If actual campaigns are used it is important that there is commitment to the campaign from all the group and not only the person who has the particular campaign close to their heart.

Tell participants:
Working in small groups think of a problem that concerns the ICT environment in your country. Decide which one to work on as a group.

Then:

Write down the problem:

Write down an example of a service to help solve the problem:
Write down an example of an advocacy campaign to help solve the problem:
Each group will use this topic as a focus for developing an advocacy campaign during the course.
Write the topic that your group has chosen to work on.

Exercise 4: Examining a Campaign Model

Ask participants to look at the handout of an advocacy campaign model. Ask them to skim-read it all quickly. Tell participants not to get overwhelmed by it. Not all advocacy campaigns will necessarily have all these steps and sub-steps. You don’t have to do everything in every campaign. From these steps and sub-steps, the things that are most appropriate to the particular working environment and desired outcomes, can be selected. 

Some of the steps will be selected and studied in more detail in this course. The model can be used for reference when designing the small group advocacy campaign, and in future campaigns.

 

After reading the advocacy campaign model, discuss it. 

• Has anything important been left out? 

• Make a note of any changes or additions participants think could be made to the model.

	Resources included with unit
	• power point presentation

Handout 1: Advocacy Campaign Model

Exercise 2 sheet 

Exercises 1,3 & 4 are described in notes.

	Equipment needed
	Digital projector

Photocopier for handouts

	Comments
	This unit can be a stand-alone or a foundation unit for the rest of the Advocacy course. If used as a foundation, during this unit participants will decide on a campaign – real or imaginary – to work on for the rest of the course. You will need to consider how participants  should be grouped – by nationality, by skill level, by campaign topic etc. This can only be determined by a rapid assessment of the participants during discussion in the unit in conjunction with some knowledge of where their interests lie. For example, some background may be available in course application made by participants.
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