MULTIMEDIA TRAINING KIT

Trainers' notes: Advocacy – Stakeholder Mapping

Developed by: Tracey Naughton, NYAKA

Communications and Development Consultant

	Introduction
	This unit is about identifying the stakeholders in an advocacy campaign and mapping where the power lies.

	Timing/duration
	2 – 3 hours

	Content outline and main topics covered

	· Who are the potential stakeholders in an advocacy campaign?

· Who are you targeting?

· What is power?

· Who has the power?

· Dealing with opponents effectively and ethically.

· Who are your allies and what power do they have?

· Who are your opponents and what power do they have?

· The benefits of studying your opponents.
· Stakeholder interests.

	Target audience
	People planning to mobilise on an advocacy campaign.

	Prerequisite skills/knowledge
	

	Unit objectives/expected outcomes
	· Be able to identify the stakeholders in an advocacy campaign.

· Have completed a map of where the power lies among stakeholders.

· Be able to map stakeholders and their interests in an advocacy campaign.

	Pre-workshop activities
	Update work to date on participant campaigns – real or imagined – being developed in over advocacy course.

	Notes on using exercises
	Exercise 1: Ask participants to look at the list of potential points of power and in the group, add to it.

Exercise 2: Ask participants to read the texts about two powerful people - Nelson Mandela and Oprah Winfrey, before leading a discussion about the messages in the stories. Ask participants how these stories can help to deal more effectively with opponents – karenb ** this exercise is not referred to in the ppt.

The overall message for participants in these stories is to respect other people, even if you disagree with them. Your opponents are more likely to take you seriously if you are considerate. The stories also make the point that real power comes from within.

Now ask participants to use the spider diagram and develop some rules that they are comfortable with about ways to handle and defeat opponents. These will be ethical guidelines. The exercise is designed to stimulate on-going thought and reference to personal ethics and codes of behaviour. It is not an end in itself. Have a report back and a discussion on ethics raised. 

Exercise 3: In your groups, identify the players or stakeholders in your campaign. Who are the people / institutions that you need to move?

 

Are they formal authorities like arms of government or institutions? Are they people or institutions that can influence formal authority like the media, key supporters, key opponents? You need to know who they are and what tactics are necessary to influence or move them. 

For trainer assistance with the exercise refer to the miscellaneous resource with power circle answers that match the case study on Zimbabwe in the campaign vision unit. 

Exercise 4: Table for recognising allies. This exercise will tabulate and identify potential allies. Ask participants to complete it for the campaign they are working on. If the campaign is a theoretical one, the potential allies will be too.

Exercise 5: This table will examine the benefits and risks for a potential ally, in joining your campaign.

Exercise 6: The table in this exercise will clarify the power that a potential ally may bring to the advocacy campaign. It will help to recognise which allies will be most valuable to your cause.

Exercise 7: Completing this table will help determine who might oppose the advocacy campaign being developed and what they have at stake. This is an important step in developing strategies for the campaign.

Exercise 8: This exercise will assist participants to recognise the power that opponents have as well as how that power may be used against the campaign.



	Resources included with unit
	Power point presentation

Exercises 

Handout

Misc notes for trainer preparation for Exercise 3

	Additional trainer resources
	Trainer content could be generated through Internet research about the people in history who’s campaign style you have admired. For example, Mahatma Ghandi, Martin Luther King, Mother Theresa.

	Equipment needed
	Digital projector & photocopier for handouts / exercises

	Comments
	The unit is designed to be run as part of the overall advocacy module but can be adapted as a stand-alone unit. If it is being run as a module keep an eye on the worksheet material being produced by participants. As the module goes along these will form an example campaign plan for future reference.
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